
School Improvement Team Agenda
April 20, 2022

4:00 pm- Zoom

Join Zoom Meeting
https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFgrMkZTZz09

Meeting ID: 960 7173 2875
Passcode: 502069

NCSTAR/Indistar:
Indistar.org

Username:  GuestS187770
Password:  GuestS18770

Welcome and Meeting Norms
○ All members were welcomed and norms were reviewed.

SIT members

SIT Committee
Position

Name Present:

Principal Dwight Thompson,
Jr.

X

Parent Danielle Willis

Parent Samantha Fairley

Parent Heather Golden

Parent Cherie Graham X

Parent Zavina Brown

Parent Emma Delgado

Parent Brandi Morrison

Pre K Teacher Katrina Nesbitt X

https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFgrMkZTZz09


(Pre K- 2 rep)

4th Grade Teacher
(3-5 rep.)

Krischandra
Davidson

X

6th Grade Teacher
(MS rep)

Austin Renzi X

Special Area Art
(support staff rep.)

Carole
Drummond-Johnson

X

Social Worker Brandy Johnson X

Assistant Principal Diana Hosse X

Guests:

Name Title

Hillman Brown School counselor

Michelle Green EC teacher

Cindy Dey STEAM teacher

Jill Chatfield 1st grade teacher

N’Deeco Hicks

Alisa Jones Family advocate

Hema Lalwani Title I

Amanda Betsch 2nd grade teacher

Norms
● Be on Time
● Be open to others ideas
● Come solution oriented
● Stay focused and on the agenda
● Relay information to Teams/Families
● Turn in agenda items a week in advance

Old Business
Approval of March minutes.



Motion to Approve: Michelle Greene
Second: Austin Renzi

Celebrations
○ STEAM Dream night was great!

“4th grade rocked it!”
Students were very engaged
The flow went well

○ Clay works
Creativity was amazing!
Great experience

○ Field day sponsor has been confirmed!
○ We have another pie day coming up in May.
○ State representative shouted us out for following parent suggestions.

Parent Survey
○ In draft form (google)

The survey was reviewed as a team.

New Business
Nominations for SIT for next school year

○ We need 50% parents
○ Send recommendations to D. Hosse.
○ Members can serve up to 3 years.

Review Indistar Feedback
○ Parent survey is a good idea
○ Quarter 4 deadlines

■ Review school parent engagement policy
● May

■ Upload all documents in June
■ EOY annual review

Indicators to Assess: - Create- Monitor:
○ Indicator A1.07- Instructional Excellence and Alignment- High expectations

for all staff and students.
● All teachers employ effective classroom management and reinforce

classroom rules and procedures by positively teaching them.
○ We’ve had a shift in increasing high expectations.
○ We’re continuing to improve.
○ We have positioned ourselves in the right direction.
○ In the beginning stages; Principal Thompson is looking forward to

where we are headed.



○ Good that the morning message goes out every morning
reminding students to listen to instructions the first time they are
given. Great that the message ends with “I love you.”

○ The consistent message is good!
○ Indicator 2.04-Instructional Excellence and Alignment - Curriculum and

Instruction Alignment.
● Instructional teams develop standards aligned units of instruction for each

subject and grade level.
○ Nice to have support from coaches
○ Teachers are able to have time for planning
○ Having supports in place is been “phenomenal” (ie: supplies and

hands on support)
○ The instructional planning was clear during a kinder walk through,

objectives were clear, students were on task.
Indicator 4.01- Instructional Excellence and Alignment - Student Support
Services

● The school implements a tiered instructional system that allows teachers
to deliver evidence-based instruction aligned with the individual needs of
students across all tiers.

○ There’s an abundance of data being collected on our students to
determine their needs.

○ Providing multi tiered supports is in progress.
○ Processes are being put in place.
○ The core continues to be the focus.

■ The student services team continues to partner with
teachers.

○ What is produced from Panorama data?
■ During Principal Thompon’s meeting with the student

services team, this data is reviewed and a plan is
developed.

■ As a staff we will dig deeper as a staff.
■ Self regulation

● Counselors are developing a plan.
■ Next school year, there will be more action around this next

data. 01: Te LEA/School regul
arly looks at school performance data and aggregated cl

Upcoming School Dates
- First Week of May- Teacher Appreciation Week
- April 27 is CMS Career Fair
- May 30 is Memorial Day Holiday

Upcoming Parent Events for the Year (Time 5:00-6:30pm)
○ Thursday May 12, Community Resource Fair



■ Grade levels are asked to contact JJ Tyler with materials and resources
that they’d like to share.

■ The event will be held in the neighborhood, Little Rock Apartments.

Thursday,
May 12

Alisa Jones
JJ Tyler

Tony Jenkins

Next SIT Meeting

● May 25, 2022
● 4:00 PM
● Zoom

Adjourned:4:39 pm


